VISION

What is the ideal future you want
for your business?

PEOPLE

In what ways can you support staff
development or trim resource excess?

DATA

What data points do you need to
realise your vision?

SYSTEMS

What systems do you have in
place and the opportunities for
new technologies?

FUND

What areas of your business
could have funds reallocated
towards your vision?

PROCESS

What processes support your
systems and where could you
optimise them?

FOCUS

What can you priorities that will
help you to scale quickly?

AUTOMATION

What processes could you
automate to support employees
and optimise resources?




